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Business Intelligence
The business is highly focused on creating a highly diversified business setting where it is possible to identify fundamental concepts that can help the company in achieving a higher level of performance based on the underlying organizational requirements. The recruiting industry is an emerging industry which needs a critical focus on essential development measures which define a successful business development environment.  Therefore, the company has focused on incorporating strategic measures in its operational context to maintain strong positive relationships (Lin et al., 2016). The company has focused on integrating decisive actions where it establishes basic concepts that define a highly competitive business environment. Business intelligence is one of the strategies that the business has incorporated into its operational setting to help develop positive engagement within the market.
Business intelligence integrates essential elements that help define a positive operational setting where it is possible to embrace a higher level of performance. The critical focus on information in establishing a thriving business environment is essential in improving business performance.  Therefore, the analysis of the preferences of the company clients has been an integral on enhancing the company performances since the company has ensured that it establishes positive operational environment through high standards of integrity honesty and teamwork. Information management has been a significant tool which has focused in integrating strategic measures which are vital in maintaining strong organizational relations which identify essential concepts that can help the business in improving its market share (Lindh & Ekman, 2016).
Opportunity for Improvement
The business is growing thus there is room for improvement where it is possible to achieve a higher level of success within the organization. Therefore the strategic development of the business should integrate essential elements that define a successful engagement within the company success. Strategic focus on customer engagement has been a crucial aspect in the business development. Different clients have different preferences regarding the type of employees that can help promote their businesses. Improving customer relations will be essential in diversifying company performance levels which is essential to developing a successful business development. 
The integration of decision tree analysis is an essential business intelligence strategy which will help in developing a firm understanding of the diverse options that the company can evaluate and develop a strong focus on the need to improve market engagement through meeting the needs and interests of clients. Decision tree analysis provides a critical analysis of diverse choices as well as the outcomes which are essential to making a better organization decision. Thus the evaluation that is considered in this case can be useful in assessing different choices that the business is expected to implement. Successful development is essential in maintaining strong organizational commitment.

Risks: The risks within the industry revolve around client information management. The recruitment components that organizations consider in recruiting their most preferred candidates is crucial and private information which needs to be critically integrated into the workplace to maintain strong positive relations (Lindh & Ekman, 2016).  This data might easily fall into the wrong hands if not effectively stored. Therefore integrating critical technology-based data management will help mitigate this sensitive risk which can lead to company trust. Honesty and trust are essential aspects considering that they help in improving business engagement where it would be possible to understand crucial changes that define a successful.  Records management data would be instrumental in providing a strategic understanding of critical concepts that represent a successful business growth.

	Answers Hidden in the BOI's Data

	Question
	Course of Action

	Do the clients data stored separately 
	Course of Action #1
Review workforce performance data

	Do external players have access to the company data
	Course of Action #2
Assess and evaluate Records management data

	Does the business identify the key regulations and guidelines that  define its operations
	Course of Action #3
Analyze compliance data






Feasiblity Resistance-General
Economic
The business focuses on spending money when the return on investment is justified. Critical concepts that are perceived to have a positive influence on the company development include marketing and promoting the company services to attract more customers. Therefore the focus on maximizing returns is a principal objective that defines business development. 
[image: ][image: ]

Technical
The business has integrated a specific  IT department which addresses all the operational challenges that the company faces to improve is performance level based on high-level efficiency. The company operational environment is based on technological changes to manage company development concepts (Barak, 2016) effectively.
[image: ][image: ]

Operational
The business has adopted a strategic, flexible operational strategy which focuses on developing essential measures which define a successful business development environment. Important decisions that determine a successful business development are critical in shaping the overall business development. Diversity within the business environment is essential in improving business engagement (Barak, 2016).
[image: ][image: ]



Schedule
Scheduling is a key operational strategy that defines business functionality considering that it identifies strategic measures which represent a successful development approach. The business deals with each client independently to meet their needs. 
[image: ][image: ]

Legal
The business has not effectively integrated legal issues and development legal representation where it might be adequately represented in case of any lawsuit. Legal responsibilities need to be organized in a more active approach where it would be easier to maintain strong knowledge in the management of the company operations. 
[image: ][image: ]

Political
Political influence has mainly been detrimental to the company operations because it diverts the real company goals into political discussions which are injurious to the company overall development. 
[image: ][image: ]




Managing IS
Managing IS components help in shaping the company operational environment where it is possible to achieve an improved level of organizational success. Therefore a strong understanding of the influence of these concepts helps in streamlining organizational performance levels. 
IS Components
	Hardware
	Software
	Data
	Procedures
	People

	· Computers


	· BambooHR
· Zoho Recruit
· I-sight
	· Compliance data
· Records management data
· Workforce data

	· Meet regularly with customers to get updated with current and future HR plans.
· Collect necessary information form the customer.
· Use that information to in meeting the HR plans and objectives.
· Obtain the required signatures of the customers for a complete action.
· Track the actions of their recruiters.
· Identify arising issues and provides solutions. 
	· Potential candidates
· Companies and organizations
· Government




	Item
	Type
	Description & Notes

	1 Computers
	Hardware 
	Provide the main platform of the company operations

	#2 BambooHR

	Software 
	Help in streamlining the company operations 

	#Zoho recruit 
	 Software
	 It is integral in choosing the most successful recruit based on the underlying guidelines 

	4 I – sight 
	Software
	Provide a positive engagement where it is possible to conduct successful analysis.


 
Management Challenges
The challenges that the business is facing based on its IS components involve coordination and effective planning. The inability to identify strategic factors, which define specific organizational commitment, is essential to implementing positive organizational engagement strategies (Lloyd-Walker & Walker, 2015). Management must occur in compliance, records, and workforce in ensuring that there is accurate data that can be dependent upon in making better organizational choices. Management must occur in those three areas to maintain successful business development. 




Custom Software Development
Information management software will be essential in this case considering the sensitivity of information that the company deals with. Better information organization will be integral in maintaining a strong focus on fundamental concepts that define a successful business development. 
Primary Resource
The company employees from the three critical management areas are essential in maintaining a strong focus on crucial elements that help in defining a successful business development based on the underlying objectives.
Greatest Feasibility Challenge
Lack of proper knowledge on how to effectively use the proposed custom software will be a likely challenge especially considering that it is an innovation that the company is introducing into its operational environment.
Managing IS in a Global Context
The global context is very diverse, and thus it is essential to ensure that better measures are integrated where it would be possible to attain a higher level of organizational success. Therefore managing IS concepts within a global context require effective planning and strategizing to ensure that the whole process is successful. The existing different operational environment is detrimental to effective management since there is a need to have a clear understanding of essential concepts that define a successful commitment (Lloyd-Walker & Walker, 2015).
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